
SUSTAINABLE SOLUTIONS FOR
LONG BEACH



Natural
It happens on its own for 
better or worse; we adjust 
and find new ways to do 
things as we change or the 
environment changes 
around us.

It is generally a good thing, 
and leads us to a better place 
than we are; but there can be 
periods of discomfort.

For survival; people and 
institutions must innovate 
and evolve to address the 
emerging opportunities, 
competition, and demands 
of the environment.

Normal Necessary

What is innovation?
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Effective in Other Cities

CHICAG O, IL

Cut the licensing time for 
new restaurants by 33%; 
more than 1,000 new 
restaurants have opened

NEW ORLEANS, LA

Reduced murder in 2013 by 19% 
compared to the previous year, 
resulting in the lowest number of 
murders in New Orleans since 1985

MEMPHIS,  TN

Reduced retail vacancy 
rates by 70% along key 
commercial corridors

LOUISVILLE,  KY

Redirected 21% of low-severity 911 
medical calls to a doctor’s office or 
immediate care center in lieu of an 
ambulance trip to the ER

ATLANTA, G A

Moved 1,022 chronically 
homeless individuals into 
permanent housing, 
quickly establishing itself 
as a national leader

1 of 14 Innovation Cities

Long Beach has been competitively selected to join 
Bloomberg Philanthropies’ Innovation Teams program.

A dedicated innovation team (i-team) will collaboratively 
develop solutions to priority issues.

Minneapolis, MN
Mobile, AL
Peoria, IL
Rochester, NY
Seattle, WA
Syracuse, NY
Tel Aviv

Albuquerque, NM
Boston, MA
Centennial, CO
Jersey City, NJ
Jerusalem
Long Beach, CA
Los Angeles, CA
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Innovation Delivery Process & Supports

Training
Instruction on the successful open 
innovation techniques.

1:1 Coaching
Technical assistance and 
connections to experts.

Practitioner Community
Connections to peers and resources 
in other cities.

Playbook and Tools
Step-by-step guide with tools and 
templates.

Grant of $1 million per year; up 
to $3 million total
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Initial priority is Economic Development
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Initiatives

Economic 
Development

Blueprint

StartupLB Tools for Business

High Tech Infrastructure PlanLB Center for Innovation

Branding for Business

Provide a plan to coordinate 
economic activity, partners, 
space, and the investments 

to get there.

Provide online tools to prepare 
and guide entrepreneurs through 

the business startup process.

Collaboration between research, 
industry and government to bring 

innovative ideas to market.

Maximize existing City assets to 
support the development of 

high tech business, investment, 
and resident workforce.

Strategic Communications Plan 
and tools to tell the City’s story 

and market for current and future 
business investment.
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Next Steps
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• Replace existing units or departments

• Swoop in and take over

• Implement the co-created initiatives

• Steal credit for successes

• Stick to the same priority area after targets 
are achieved

Our i-team will NOT
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i-team Members

Ryan Murray 
Mayor’s Innovation Deputy

Alex Chavez
Software Developer

Alma Castro
Innovation Fellow

Eric Romero
Innovation Fellow

Harrison Huynh
Designer

Heidi Wiersma
Innovation Fellow 

Holly Okonkwo PhD 
Anthropologist

John Keisler
Innovation Director

Karen Davison 
Designmatters Fellow 

Previous Designmatters Fellow: Chase Airmet

Email: i-team@LongBeach.gov Twitter: @iteam_LongBeach


